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Abstract  

The corporate veil serves as a cornerstone of modern business law, providing a shield of limited 

liability to shareholders while allowing corporations to operate as separate legal entities. This 

research paper delves into the multifaceted nature of the corporate veil, tracing its historical 

origins and elucidating the underlying legal principles that govern its application. Through a 

comprehensive analysis of judicial precedents and legislative frameworks, it explores the 

conditions under which courts may pierce the veil of incorporation, examining factors such as 

fraud, injustice, and abuse of corporate privilege. Furthermore, the paper scrutinizes the 

evolving landscape of corporate governance and accountability, considering the implications 

of the corporate veil for stakeholders, regulators, and society at large. By engaging in 

comparative analysis across jurisdictions, it sheds light on divergent approaches to the 

corporate veil and highlights emerging trends in corporate law reform. Moreover, the paper 

delves into contemporary issues surrounding the corporate veil, including its role in mitigating 

risks and promoting economic development in an increasingly globalized business 

environment. Ultimately, this research contributes to a deeper understanding of the corporate 

veil and its implications for the modern business landscape, offering insights that inform policy 

discussions and shape the trajectory of company law in the 21st century. 

Keywords: - Corporate Veil, limited liability, separate legal personality, piercing the corporate 

veil, legal personality, shareholder Liability, corporate governance, company law 

Objective  

1. To analyse the historical evolution of the corporate veil, tracing its origins and development 

in legal doctrine and practice. 

2. To examine the legal principles that underpin the corporate veil, including limited liability, 

separate legal personality, and the doctrine of corporate entity. 

3. To investigate the conditions for piercing the corporate veil. 

Literature review 

P. Shanthini,2MS. Arya. R (2018):- The article discusses the doctrine of lifting of the corporate 

veil, which involves disregarding the concept of a company as a separate entity. It highlights 

the departure from the general rule of treating the company and its members as separate entities, 

as established in Solomon's case. The document emphasizes that lifting the corporate veil 

allows for holding both the company and its members liable together, eliminating the 

distinction between them. It also mentions the importance of this doctrine in uncovering 

wrongdoers who hide behind the company for their convenience. Additionally, the file provides 

a structured outline, including an analysis of the concept, examination of classic and 
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contemporary cases, and a conclusion. Various legal cases and online databases are referenced 

for further exploration. 

ANIL YILMAZ VASTARDIS AND RACHEL CHAMBERS (2017):- The paper delves into 

the complex concept of the corporate veil, which serves to protect shareholders from company 

liabilities while also restricting their ability to claim company rights as their own. It highlights 

the rarity of piercing the corporate veil, which is subject to stringent criteria set by domestic 

company laws across different jurisdictions. The document explores the challenges posed by 

the corporate veil in terms of control, liability, and accountability, particularly in the context of 

parent-subsidiary relationships. It discusses how International Investment Law (IIL) rules offer 

a mechanism for reverse piercing of the corporate veil, enabling parent companies to benefit 

from investment treaties. The proposed models within the PDF suggest a shift towards holding 

parent companies responsible for the actions of their subsidiaries, aiming to address issues of 

human rights violations and enhance enforcement mechanisms. This literature review 

underscores the evolving discourse on the corporate veil and its implications for corporate 

governance, legal frameworks, and accountability in the international business landscape.  

Johnson (2018) and Patel (2019) have explored the implications of the corporate veil for 

corporate governance structures and practices. They analyze the impact of limited liability 

protection on shareholder behavior, managerial incentives, and board oversight mechanisms. 

Moreover, they examine the role of the corporate veil in facilitating or impeding transparency, 

accountability, and regulatory compliance within corporate entities. 

Robert B. Thompson:- The study on "Piercing the Corporate Veil: An Empirical Study" by 

Robert B. Thompson investigates the practice of piercing the corporate veil in corporate law. 

The study analyzes court cases to understand the factors influencing decisions to pierce the 

corporate veil. It discusses the significance of this legal concept, the exceptions to limited 

liability imposed by courts, and the implications for shareholders when the corporate veil is 

pierced. The study sheds light on the complexities and challenges faced by courts in 

determining when it is appropriate to pierce the corporate veil, providing valuable insights into 

this important aspect of corporate law. 

Salomon v. Salomon & Co. Ltd. (1897):- It is a landmark case in corporate law that established 

the principle of separate legal personality for corporations. In this case, Mr. Salomon, a sole 

trader, incorporated his business into a limited liability company. When the company faced 

insolvency, creditors sought to hold Mr. Salomon personally liable for the company's debts. 

However, the House of Lords ruled in favor of Salomon, affirming that once a company is 

incorporated, it becomes a distinct legal entity separate from its shareholders. This decision 

solidified the concept of limited liability, providing shareholders with protection from personal 

liability for the company's debts. The Salomon case laid the foundation for modern corporate 

law and has since served as a precedent in numerous legal proceedings concerning the 

corporate veil. 

Introduction  

In the realm of company law, the corporate veil serves as a fundamental principle that separates 

the legal identity of a corporation from that of its shareholders. This principle grants 

shareholders limited liability, shielding them from personal responsibility for the debts and 

obligations of the corporation. However, there are circumstances where courts may deem it 
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necessary to lift or pierce this corporate veil, thereby holding shareholders personally liable for 

the actions or liabilities of the company. The concept of lifting the corporate veil is a complex 

and nuanced aspect of company law, which has garnered significant attention from legal 

scholars, practitioners, and policymakers. 

The lifting of the corporate veil represents a departure from the general principle of limited 

liability and involves judicial intervention to look beyond the corporate form to the individuals 

behind it. This intervention occurs in situations where the corporate entity is deemed to have 

been used improperly or unfairly to shield shareholders from liability, perpetrate fraud, or 

circumvent legal obligations. As such, the doctrine of lifting the corporate veil plays a crucial 

role in preserving the integrity of the legal system, promoting accountability, and safeguarding 

the interests of stakeholders. 

This introduction sets the stage for an in-depth exploration of the doctrine of lifting the 

corporate veil. By delving into its historical evolution, underlying legal principles, practical 

applications, and contemporary challenges, this research paper aims to provide a 

comprehensive understanding of the complexities surrounding this concept. Through an 

analysis of landmark cases, statutory provisions, and scholarly discourse, we will examine the 

factors and considerations involved in judicial decisions to pierce the corporate veil. 

Furthermore, we will explore the implications of lifting the corporate veil for corporate 

governance, regulatory enforcement, and stakeholder protection. 

Ultimately, this research seeks to contribute to the ongoing discourse on the doctrine of lifting 

the corporate veil, offering insights that inform legal practice, policymaking, and scholarly 

inquiry. By elucidating the intricacies of this doctrine and its role within the broader framework 

of company law, we aim to deepen our understanding of corporate accountability, transparency, 

and the delicate balance between limited liability and legal responsibility. 

Research Methodology  

In this research, a survey methodology will be employed as a primary tool to gather data and 

insights into stakeholders and members of Telford Test House perceptions, understanding, and 

experiences related to the concept of the corporate veil. Surveys offer a systematic and efficient 

way to collect large-scale data from a diverse range of respondents, allowing for quantitative 

analysis and statistical inference. The survey instrument will be designed to elicit responses on 

key aspects such as awareness of the corporate veil, understanding of its legal principles, 

perceptions of its importance in corporate governance, and experiences with its practical 

applications. By employing a survey methodology, this research aims to provide empirical 

evidence and quantitative insights into stakeholders' perspectives on the corporate veil, 

complementing theoretical analyses and doctrinal discussions. The survey data will be 

analyzed using statistical techniques to identify patterns, correlations, and trends, thus 

contributing to a nuanced understanding of the complexities surrounding the corporate veil and 

its implications for legal practice, corporate governance, and regulatory policy. Additionally, 

the survey results will be triangulated with insights from existing literature, case studies, and 

comparative analyses to enrich the findings and strengthen the validity and reliability of the 

research conclusions. 

Data Collection 
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Data collection is a fundamental step in the research process, involving the systematic 

gathering of information to address specific research questions or objectives. It encompasses 

various methods and techniques tailored to the nature of the research, including surveys, 

interviews, observations, and document analysis. Data collection begins with careful planning, 

where researchers define their objectives, select appropriate data sources, and design methods 

for gathering relevant information. Throughout the data collection process, researchers must 

ensure data integrity, ethical conduct, and adherence to research protocols. This may involve 

obtaining informed consent from participants, maintaining confidentiality and anonymity, and 

rigorously documenting data sources and procedures. Once data is collected, researchers 

analyze and interpret it to draw meaningful insights and conclusions that contribute to 

knowledge advancement in their field of study. Effective data collection is essential for 

producing credible and reliable research outcomes that inform decision-making, policy 

development, and academic discourse. 

A. Data interpretation 
 

 

 

What is the primary purpose of piercing the corporate veil? 

 Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

Valid To dissolve the 

corporation. 

13 12.3 12.3 12.3 

To hold owners 

personally liable 

for wrongdoing. 

86 81.1 81.1 93.4 

To increase 

corporate taxes. 

5 4.7 4.7 98.1 

To prevent 

mergers and 

acquisitions 

2 1.9 1.9 100.0 

Total 106 100.0 100.0  
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DATA INTREPRETATION: - The data illustrates a clear consensus among respondents 

regarding the primary purpose of piercing the corporate veil, with 81.1% identifying it as a 

mechanism to hold owners personally liable for wrongdoing. This aligns with the fundamental 

principle of corporate law, emphasizing accountability and preventing individuals from 

evading responsibility for their actions under the protection of the corporate entity. While a 

small portion of respondents perceive piercing the corporate veil as related to corporate 

dissolution (12.3%), increasing corporate taxes (4.7%), or preventing mergers and acquisitions 

(1.9%), these interpretations are marginal compared to the overwhelming majority 

emphasizing personal liability. This consensus underscores the importance of upholding legal 

integrity and ensuring that the corporate veil does not serve as a shield for unethical or unlawful 

behavior. 

 

Which of the following scenarios is MOST likely to result in piercing the corporate veil? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid A corporation engages in 

fraud through its employees. 

77 72.6 72.6 72.6 

A corporation expands into 

a new market. 

14 13.2 13.2 85.8 

A corporation makes a bad 

business decision. 

9 8.5 8.5 94.3 

A corporation merges with 

another company. 

6 5.7 5.7 100.0 

Total 106 100.0 100.0  

 

Journal of Engineering and Technology Management 71 (2024)

Page No: 175



 

DATA INTREPRETATION: - The data highlights a significant consensus among respondents 

regarding the scenario most likely to result in piercing the corporate veil. Overwhelmingly, 

72.6% of respondents identified a corporation engaging in fraud through its employees as the 

leading cause for piercing the veil. This finding underscores the critical role of ethical conduct 

within corporations and the legal imperative to hold individuals accountable for fraudulent 

behavior. Conversely, scenarios such as making a bad business decision (13.2%) or expanding 

into new markets (13.2%) garnered much lower percentages, suggesting that routine business 

risks are less likely to trigger piercing the veil. While mergers with other companies (5.7%) 

also received some consideration, it remains a minor factor compared to fraudulent activities. 

Ultimately, the data emphasizes the importance of maintaining corporate integrity and 

adherence to legal and ethical standards to avoid the piercing of the corporate veil.  

The corporate veil is a legal concept that treats a corporation as: 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid A public trust. 6 5.7 5.7 5.7 

A separate legal entity from 

its owners. 

83 78.3 78.3 84.0 

A social responsibility 

organization. 

4 3.8 3.8 87.7 

An extension of the 

government. 

13 12.3 12.3 100.0 

Total 106 100.0 100.0  
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DATA INTREPRETATION: - The responses shed light on how the concept of the corporate 

veil is perceived by respondents. Overwhelmingly, 78.3% of participants view a corporation as 

a separate legal entity from its owners, aligning closely with established legal principles. This 

interpretation underscores the fundamental distinction between the corporation and its 

shareholders, shielding the latter from personal liability for corporate debts and obligations. 

Conversely, only a small minority of respondents considered the corporation as an extension 

of the government (12.3%), a public trust (5.7%), or a social responsibility organization (3.8%). 

These interpretations, though valid in certain contexts, are less commonly associated with the 

legal concept of the corporate veil. Overall, the dominant perspective emphasizes the 

autonomous legal existence of the corporation, highlighting its significance in modern business 

law and governance frameworks. 

 

In your opinion, does the existence of the corporate veil encourage ethical or 

unethical behavior by corporations? 

 Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

Valid Neutral Impact on Behavior 4 3.8 3.8 3.8 

Somewhat Encourages 

Ethical Behavior 

19 17.9 17.9 21.7 

Somewhat Encourages 

Unethical Behavior 

9 8.5 8.5 30.2 

Strongly Encourages Ethical 

Behavior 

68 64.2 64.2 94.3 
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Strongly Encourages 

Unethical Behavior 

6 5.7 5.7 100.0 

Total 106 100.0 100.0  

 

DATA INTREPRETATION: - The data presents a nuanced perspective on the impact of the 

corporate veil on corporate behavior. A significant majority of respondents, comprising 64.2%, 

strongly believe that the existence of the corporate veil encourages ethical behavior among 

corporations. This indicates a widespread belief that the legal protection provided by the 

corporate veil promotes responsible conduct and adherence to ethical standards within 

corporate entities. Additionally, 17.9% of respondents feel that the corporate veil somewhat 

encourages ethical behavior, further reinforcing the positive association between legal 

structures and ethical practices. A smaller proportion of respondents, totaling 8.5%, strongly 

believe that the corporate veil somewhat encourages unethical behavior, while another 5.7% 

feel it strongly encourages unethical behavior. These viewpoints suggest concerns about 

potential abuses or misconduct facilitated by the corporate veil, albeit held by a minority of 

respondents. 

 

Should corporations be required to disclose ownership information more transparently to 

reduce the potential for abuse of the corporate veil? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Some level of additional 

transparency is needed. 

19 17.9 17.9 17.9 

The current level of 

disclosure is sufficient. 

7 6.6 6.6 24.5 
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Transparency should be 

limited to protect privacy. 

8 7.5 7.5 32.1 

Yes, full transparency is 

required. 

72 67.9 67.9 100.0 

Total 106 100.0 100.0  

 

DATA INTREPRETATION: - The responses reflect a strong consensus among participants 

regarding the need for increased transparency in disclosing ownership information to mitigate 

potential abuse of the corporate veil. A substantial majority, comprising 67.9% of respondents, 

advocate for full transparency, emphasizing the necessity of complete disclosure to enhance 

accountability and prevent misuse of corporate structures. Additionally, 17.9% of respondents 

believe that some level of additional transparency is warranted, indicating a recognition of the 

importance of transparency while allowing for some discretion in implementation. Only a small 

percentage of respondents, totaling 6.6%, consider the current level of disclosure to be 

sufficient, suggesting a minority perspective that existing regulations adequately address 

transparency concerns. Similarly, 7.5% of respondents advocate for limited transparency to 

protect privacy rights, indicating a preference for balancing transparency with individual 

privacy considerations. 

 

Which of the following is a potential alternative to the corporate veil for ensuring business 

accountability? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 
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Valid All of the above. 80 75.5 75.5 75.5 

Enhanced personal liability 

for corporate executives. 

10 9.4 9.4 84.9 

Increased government 

regulation. 

8 7.5 7.5 92.5 

Stricter criminal penalties 

for corporate misconduct. 

8 7.5 7.5 100.0 

Total 106 100.0 100.0  

 

DATA INTREPRETATION: - The responses suggest a prevailing consensus among 

participants regarding potential alternatives to the corporate veil for ensuring business 

accountability. A substantial majority, comprising 75.5% of respondents, believe that all of the 

options presented—increased government regulation, stricter criminal penalties for corporate 

misconduct, and enhanced personal liability for corporate executives—could serve as viable 

alternatives. This collective endorsement reflects a multifaceted approach to promoting 

corporate accountability, recognizing the importance of regulatory oversight, legal 

consequences for misconduct, and individual accountability among corporate leaders. A 

smaller proportion of respondents, totaling 7.5% each, identified increased government 

regulation and stricter criminal penalties as potential alternatives. While these options received 

less support individually, their inclusion in the overall consensus underscores their perceived 

relevance in addressing accountability concerns within the business landscape. 

 

Limited liability protection means that: 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Limited liability protection 

is not applicable to 

corporations. 

7 6.6 6.6 6.6 
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Shareholders are personally 

liable for all corporate debts. 

7 6.6 6.6 13.2 

Shareholders have unlimited 

liability for corporate debts. 

5 4.7 4.7 17.9 

Shareholders' liability is 

limited to their investment in 

the company. 

87 82.1 82.1 100.0 

Total 106 100.0 100.0  

 

 

DATA INTREPRETATION: - The responses indicate a strong understanding among 

participants regarding the concept of limited liability protection in corporations. An 

overwhelming majority, comprising 82.1% of respondents, correctly identify that limited 

liability means shareholders' liability is restricted to their investment in the company. This 

interpretation aligns with the fundamental principle of corporate law, which shields 

shareholders from personal liability for corporate debts beyond their initial investment. 

Conversely, only a small percentage of respondents (6.6%) either mistakenly believe that 

shareholders are personally liable for all corporate debts or that limited liability protection is 

not applicable to corporations. These findings underscore the widespread recognition of the 

importance of limited liability protection in promoting investment and entrepreneurship by 

mitigating personal financial risk for shareholders. 

Conclusion  

In conclusion, the research conducted on piercing the corporate veil through survey 

methodology sheds light on the multifaceted nature of this legal concept and its implications 

in corporate governance. Through the survey, we gained valuable insights into stakeholders' 

awareness, perceptions, and understanding of the circumstances under which courts may pierce 

the corporate veil. The findings highlight the significance of legal principles such as limited 
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liability and separate legal personality in shaping respondents' views on corporate governance 

and liability protection. Furthermore, the survey data provided empirical evidence to support 

theoretical discussions and legal analyses of the corporate veil, enriching our understanding of 

this complex legal doctrine. By combining survey methodology with rigorous data analysis, 

we were able to offer nuanced insights into the practical applications and challenges associated 

with piercing the corporate veil. Moving forward, the insights gleaned from this research can 

inform policy discussions, legal reforms, and corporate practices aimed at enhancing 

transparency, accountability, and legal certainty in the realm of corporate law. 
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