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Abstract 

The ancient Indian concept of ‘Seva’, rooted deeply in Vedic philosophy, emphasizes selfless 

service rendered without expectation of reward or recognition. This principle, which appears 

consistently across the Vedas, Upanishads, Bhagavad Gita, and other Dharmic texts, serves 

not only as a spiritual ideal but also as a practical guide for human interaction and social duty. 

In the realm of hospitality management, the values encapsulated in ‘Seva’ present a powerful, 

culturally embedded framework for enhancing guest experience, employee behavior, and 

service excellence. 

This research explores the original meaning, interpretations, and significance of ‘Seva’ in 

ancient texts and maps its relevance to the modern hospitality industry. By doing so, the 

paper examines how a value-based approach to service can complement and enrich existing 

hospitality practices, particularly in countries like India where cultural authenticity is a 

significant asset in tourism. The study draws on textual analysis, interviews with hospitality 

professionals, and observations in establishments such as ashrams, spiritual retreats, 

traditional homestays, and wellness resorts that already practice Seva-inspired service 

models. 

The findings reveal that the incorporation of Seva not only enhances guest satisfaction and 

employee motivation, but also fosters a more ethical and emotionally intelligent workplace 
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culture. Unlike the transactional nature of contemporary service, Seva encourages empathy, 

humility, mindfulness, and emotional connection—traits increasingly valued in experiential 

hospitality. The paper also presents a conceptual model for integrating Seva into hospitality 

training programs, operational standards, and leadership development. 

Ultimately, this research suggests that Seva is more than a religious or cultural sentiment—it 

is a transformative service ethic capable of redefining the purpose and spirit of hospitality in 

the modern world. 

Keywords: - Seva, Vedic Hospitality, Guest Experience, Service Ethics, Indian Philosophy, 

Hospitality Management, Selfless Service, Atithi Devo Bhava, Spiritual Tourism, Cultural 

Integration 

Introduction 

The Indian tradition of hospitality is globally admired for its warmth, cultural richness, and 

spiritual depth. At the heart of this tradition lies the profound concept of ‘Seva’, a Sanskrit 

term that translates to selfless service. Originating from Vedic scriptures, the idea of Seva is 

not merely about performing duties or offering assistance—it is an act of devotion, humility, 

and unconditional support rendered without the expectation of reward or recognition. In 

ancient Indian society, Seva was practiced as a moral and spiritual discipline, integral to 

Dharma (righteous duty), and deeply embedded in social, religious, and educational life. 

The phrase "Atithi Devo Bhava" (the guest is equivalent to God), also rooted in Vedic 

teachings, reflects the essence of Seva in the hospitality context. It calls for treating guests 

with the same reverence and care as one would offer to a divine presence. This principle, 

although traditional, holds powerful implications for modern hospitality management, where 

customer satisfaction, emotional engagement, and ethical service delivery are key 

differentiators in a competitive marketplace. 

In today’s fast-paced, profit-driven hospitality industry, the service encounter is often 

transactional, with efficiency prioritized over empathy. However, the growing trend towards 

experiential travel, wellness tourism, and spiritual retreats presents a renewed opportunity to 

integrate value-based service philosophies like Seva into mainstream hospitality operations. 

Hotels, resorts, homestays, and wellness centers—particularly in culturally and spiritually 

significant regions like India—can harness this ancient wisdom to deliver more meaningful 

and memorable guest experiences. 
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This paper seeks to explore the original context of Seva in Vedic texts and trace its 

contemporary relevance and practical application in the hospitality sector. Through literary 

analysis, case studies, and expert insights, it examines how the principles of Seva can inform 

employee behavior, customer engagement, and service culture. The aim is to offer a holistic 

and ethical framework that blends ancient Indian wisdom with modern hospitality practices to 

create purpose-driven, guest-centric environments. 

Research Objective Questions 

1. What is the original meaning and philosophical significance of ‘Seva’ in Vedic texts? 

2. How has the concept of ‘Seva’ evolved in Indian cultural and spiritual traditions over 

time? 

3. What are the core principles of Seva that can be applied to modern hospitality 

management? 

4. In what ways can Seva-inspired service enhance guest satisfaction and customer 

experience in the hospitality sector? 

5. How do selected hospitality institutions in India currently incorporate Seva principles 

in their service models? 

6. What are the challenges and limitations of integrating Seva into commercial 

hospitality settings? 

Scope of the Study 

 The scope of this study is both philosophical and practical, focusing on the 

intersection of ancient Indian values and modern service practices. Key dimensions of 

the study's scope include: 

 Geographic Focus: The study primarily examines Indian hospitality settings, 

especially spiritual retreats, wellness centers, heritage homestays, and ethically-driven 

resorts. 

 Sectoral Coverage: Includes hospitality sectors such as wellness tourism, spiritual 

tourism, sustainable hospitality, and hospitality education. 

 Cultural Framework: Anchored in Indian spiritual traditions and Vedic literature, 

particularly concepts from the Rigveda, Upanishads, and Bhagavad Gita. 

 Application in Management: Explores Seva as a strategic service ethic, emphasizing 

its influence on organizational behavior, staff motivation, and guest experience. 

Journal of Engineering and Technology Management 77 (2025)

PAGE NO: 237



 Educational Implications: The study also addresses the role of Seva in hospitality 

training and curriculum development. 

Literature Review 

S.No. Source / Concept Key Insights and Relevance 

1 
Rigveda and the Concept of 

Service 

Emphasizes selflessness and treating guests as divine; foundational 

for Indian hospitality philosophy. 

2 
Bhagavad Gita on Nishkama 

Karma 

Advocates selfless action; directly links to Seva as a value-based 

service ethic. 

3 
Upanishads and Human 

Relationships 

Highlights interconnectedness and the spiritual importance of 

compassionate service. 

4 
Atharva Veda and Ritual 

Hospitality 
Describes rituals for guest care, showing sacredness of hospitality. 

5 Kautilya's Arthashastra 
Combines governance and ethics; promotes respectful treatment of 

guests as policy. 

6 
Atithi Devo Bhava Campaign 

(Govt. of India) 

Modern revival of traditional guest respect; links ancient 

principles to tourism promotion. 

7 Seva in Spiritual Organizations 
Practical case studies (e.g., ISKCON, Art of Living) showing Seva 

in volunteer and guest management. 

8 
Indian Management Thought (S.K. 

Chakraborty) 

Connects Seva to leadership and organizational values in Indian 

business ethics. 

9 Cultural Tourism and Vedic Values 
Shows how Seva and Vedic principles enhance tourist authenticity 

and satisfaction. 

10 
Hospitality Education and Indian 

Philosophy 

Notes the gap in curriculum and potential for integrating Seva in 

hospitality education. 

11 
Emotional Intelligence and Service 

Quality 

Empathy and compassion (values of Seva) shown to improve 

service delivery and morale. 

12 Wellness Tourism in India 
Ayurveda and yoga resorts apply Seva through care, 

personalization, and spiritual orientation. 
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 Research Methodology 

This study adopts a qualitative research methodology to understand the philosophical depth 

and modern applicability of Seva in the hospitality sector. The research design is exploratory 

in nature, suitable for uncovering nuanced perspectives rooted in culture and ethics. 

 Data Collection Methods 

 Textual Analysis: Primary ancient texts such as the Vedas, Upanishads, and 

Bhagavad Gita were reviewed to extract core references and interpretations of Seva. 

 Case Studies: In-depth case analyses of hospitality institutions known for their value-

based service (e.g., Isha Foundation, ISKCON Guesthouses, Ayurveda resorts) were 

conducted. 

 Expert Interviews: Semi-structured interviews were carried out with hospitality 

professionals, spiritual leaders, and educators to understand practical applications of 

Seva. 

 Observation: Non-participant observations were made during visits to spiritual 

retreats and wellness centers to record service practices and guest interactions. 

 Sampling 

Purposive sampling was employed to select organizations and individuals who have direct 

engagement with traditional Indian hospitality models. These include retreat managers, yoga 

and Ayurveda practitioners, and volunteers in spiritual guesthouses. 

Interview Questionnaire Format 

Instructions: Please indicate your response by ticking (✔) the most appropriate option. 

S. No. Question Agree Disagree 
Neutral / 

None 
Satisfied Unsatisfied 

1 
I understand the meaning of Seva as 
described in Indian spiritual texts. 

✔ ✔ ✔ 
  

2 
I personally try to practice Seva in my 
hospitality duties. 

✔ ✔ ✔ 
  

3 
Our organization encourages a Seva-
based service culture. 

✔ ✔ ✔ 
  

4 
Guests often appreciate the Seva-based 
hospitality we offer.    

✔ ✔ 
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S. No. Question Agree Disagree 
Neutral / 

None 
Satisfied Unsatisfied 

5 
Training programs here include lessons 
on Seva and service ethics. 

✔ ✔ ✔ 
  

6 
I feel personally satisfied when offering 
service as a form of Seva.    

✔ ✔ 

7 
Seva-based service improves guest 
satisfaction and emotional connection. 

✔ ✔ ✔ 
  

8 
There are challenges in maintaining 
Seva during peak business times. 

✔ ✔ ✔ 
  

9 
Practicing Seva creates a positive and 
respectful team environment. 

✔ ✔ ✔ 
  

10 
Seva and profitability can co-exist in a 
well-managed hospitality setting. 

✔ ✔ ✔ 
  

11 
I would support including Seva in 
formal hospitality education programs. 

✔ ✔ ✔ 
  

12 
I believe Seva has long-term value for 
the future of the hospitality sector. 

✔ ✔ ✔ 
  

Observation Checklist: Seva in Hospitality Practice 

Category Indicators / Behaviours Observed ✔ Remarks / Notes 

A. Staff Behavior 
   

 
Staff greet guests with respect and humility 
(e.g., namaste, bow, smile)   

 
Staff offer help proactively without being 
asked   

 
No expectation of tips or rewards is expressed 

  

 
Staff address guest needs patiently, even 
during busy hours   

 
Emotional warmth and compassion visible in 
interactions   

B. Rituals and Customs 
   

 
Welcome rituals (e.g., tilak, garland, aarti) 
performed for guests   

 
Sacred or spiritual ambiance maintained (e.g., 
incense, devotional music)   

 
Staff participate in spiritual or wellness rituals 
with sincerity   

 
Cleanliness and sanctity of the environment 
upheld consistently   

C. Guest Engagement 
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Category Indicators / Behaviours Observed ✔ Remarks / Notes 

 
Guests are referred to as “Atithi” (guest is 
God) or treated reverentially   

 
Guest feedback is respectfully sought and 
listened to   

 
Guests are included in community meals or 
rituals without discrimination   

 
Personalization of service based on guest 
needs/preferences   

D. Institutional Culture 
   

 
Display of ethical or spiritual values in 
signage or materials   

 
Volunteers and staff express personal 
satisfaction in serving   

 
Leadership models or encourages Seva 
through example   

 
Environment encourages mindfulness, silence, 
or introspection   

E. Overall Environment 
   

 
Atmosphere is peaceful, welcoming, and 
inclusive   

 
Time is not rushed; service is unrushed and 
attentive   

 
Interactions feel sincere rather than formal or 
commercial   

Findings from Case Studies 

Institution Location Hospitality Type Unique Seva Practice 

Art of Living International 
Center 

Bengaluru Spiritual Retreat 
Volunteer-run guest services and 
silent Seva 

Parmarth Niketan Ashram Rishikesh Ashram Stay 
Free spiritual services and humble 
guest care 

Ananda in the Himalayas Narendra Nagar 
Luxury Wellness 
Resort 

Mindful, therapeutic, and spiritually 
aligned service 

Shreyas Yoga Retreat Bengaluru 
Boutique Yoga 
Resort 

Guest participation in Seva activities 

Golden Temple Sarai System Amritsar 
Pilgrimage Guest 
Housing 

Equality-driven free food and 
lodging through Seva 

Institution 
Primary Seva 
Element 

Guest Experience Staff Perspective 

Isha Yoga Center 
Volunteer-led 
silent, mindful 

Transformative and 
peaceful 

Service as personal spiritual path 
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Institution Location Hospitality Type Unique Seva Practice 

service 

ISKCON Guesthouses 

Devotional 
service with 
community 
meals 

Spiritually 
immersive and 
inclusive 

Service as devotion, not duty 

Kairali Ayurveda Resort 
Personalized 
holistic healing 
with care 

Emotionally 
supportive and 
healing 

Seva seen as compassion in practice 

Data Analysis 

Collected data were coded thematically. Recurring themes such as empathy, mindfulness, 

guest reverence, and ethical service were grouped and analyzed in relation to the 

philosophical foundations of Seva. 

Limitations 

 The study is limited to Indian hospitality contexts and may not be fully generalizable 

to Western models. 

 Data from spiritual institutions may carry inherent bias due to ideological alignment. 

 Quantitative measurement of Seva’s impact on profitability and efficiency was 

beyond the scope of this study. 

Findings and Discussion 

The findings of this study reveal several critical insights into the practical application and 

benefits of Seva in hospitality management: 

 Enhanced Guest Experience Hospitality establishments that practice Seva principles 

report higher levels of guest satisfaction. Guests perceive the care offered in these 

settings as genuine and emotionally enriching. For example, visitors to spiritual 

retreats like Isha Foundation describe the environment as peaceful, compassionate, 

and spiritually uplifting—attributes tied directly to the ethos of selfless service. 

 Employee Fulfillment and Motivation Employees and volunteers who engage in 

Seva-based service experience greater job satisfaction. The act of serving others 

without personal gain cultivates a sense of purpose, emotional well-being, and 

alignment with personal values. This was particularly evident in interviews with staff 
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at Ayurveda resorts, where service is viewed as both a duty and a form of personal 

spiritual practice. 

 Organizational Culture and Ethics Organizations that integrate Seva into their 

operational model tend to foster a strong ethical culture and community spirit. These 

institutions emphasize empathy, mindfulness, and humility in their internal training 

and guest relations. As a result, conflicts are reduced, and collaborative teamwork is 

encouraged. 

 Challenges of Commercial Application While Seva holds strong ethical value, its 

application in profit-driven, commercial hospitality operations presents certain 

challenges. Maintaining a balance between commercial efficiency and value-based 

service requires thoughtful leadership and organizational alignment. Some resort 

managers noted the difficulty of maintaining Seva in peak seasons when business 

pressure is high. 

 Relevance in Wellness and Spiritual Tourism The growing demand for wellness 

tourism and spiritual retreats has created a favorable environment for Seva-based 

service. These tourists often seek inner peace, personalized attention, and emotional 

resonance, which align closely with the values of Seva. In such contexts, Seva 

becomes a competitive advantage. 

 Gaps in Training and Curriculum The study identified a lack of formal training in 

Seva ethics within hospitality education. While soft skills like empathy and emotional 

intelligence are taught, they are rarely linked to indigenous philosophies. Stakeholders 

suggested that incorporating Seva into curriculum would prepare students for more 

holistic and ethical service roles. 

Conclusion 

The exploration of Seva as a foundational concept in Vedic texts and its integration into 

hospitality management reveals a profound intersection between ancient wisdom and 

contemporary service practices. Rooted in the Vedic vision of selfless duty (Nishkama 

Karma), Seva is more than a service technique—it is a way of life that elevates the act of 

hosting and serving into a spiritual and ethical discipline. 

This study demonstrates that the application of Seva in hospitality enhances guest 

satisfaction, fosters deeper emotional engagement, and nurtures a more purposeful and 

harmonious workplace culture. Through in-depth textual analysis and field-based case 
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studies, it is evident that hospitality organizations practicing Seva—whether spiritual retreats, 

Ayurveda resorts, or ashrams—succeed not just in delivering comfort, but in offering healing, 

connection, and meaning. 

Importantly, the findings also reveal that Seva-based service transforms the mindset of 

hospitality staff and volunteers. When service is offered without expectation of reward, it 

leads to a sense of fulfillment, inner growth, and alignment with dharma. This makes Seva 

not only a guest-focused ethic but also a powerful tool for staff motivation and organizational 

development. 

However, the study also acknowledges the challenges of adopting Seva in commercial 

hospitality settings, where profitability, scalability, and efficiency are often prioritized over 

empathy and ethics. The integration of Seva in such environments requires visionary 

leadership, culturally sensitive training, and a values-based organizational ethos. 

Furthermore, the research underscores a significant gap in hospitality education, where 

indigenous service philosophies like Seva remain underrepresented. Integrating such concepts 

into curricula can help shape a new generation of hospitality professionals who are not only 

skilled but also grounded in compassion, mindfulness, and ethical responsibility. 

Recommendations 

Based on the findings of this study, several key recommendations are proposed to facilitate 

the integration of Seva as a value-driven service ethic in hospitality management: 

1. Incorporate Seva into Hospitality Education and Training 

 Action: Hospitality institutions should include modules on Indian service 

philosophies, including Seva, Atithi Devo Bhava, and Nishkama Karma. 

 Rationale: This will help develop emotionally intelligent and culturally aware 

professionals who value ethics and compassion in service. 

2. Develop Seva-Based Service Protocols 

 Action: Hospitality organizations should design service standards and SOPs that 

reflect humility, empathy, and selflessness. 
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 Rationale: Embedding Seva into operational guidelines ensures consistency in guest 

experience and staff behavior. 

3. Offer Mindfulness and Value-Based Orientation for Staff 

 Action: Conduct workshops on mindfulness, emotional intelligence, and ethical 

conduct aligned with Seva principles. 

 Rationale: This fosters emotional resilience, reduces burnout, and enhances service 

quality. 

4. Promote Volunteerism and Community Engagement 

 Action: Hotels and resorts can introduce structured volunteer programs for staff or 

guests that include local service, sustainability, or wellness initiatives. 

 Rationale: Encouraging Seva beyond the workplace builds team spirit and positions 

the brand as socially responsible. 

5. Balance Seva with Commercial Viability 

 Action: Leaders should adopt hybrid models that maintain profitability while 

preserving Seva-based values in guest interaction. 

 Rationale: Purpose-driven hospitality can still be economically sustainable with 

innovative management strategies. 

6. Encourage Guest Participation in Seva 

 Action: Provide opportunities for guests to engage in light Seva activities like organic 

gardening, temple service, or community cooking (as seen in Shreyas Yoga Retreat or 

Golden Temple Langar). 

 Rationale: This deepens the guest’s spiritual experience and creates a more 

participative and meaningful stay. 

7. Document and Share Best Practices 

 Action: Institutions practicing Seva successfully (e.g., Isha Foundation, ISKCON, Art 

of Living) should collaborate to create a knowledge base or toolkit for Seva-based 

hospitality. 
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 Rationale: Sharing models can inspire other organizations and create a cultural shift 

in the industry. 

8. Integrate Seva in Sustainability and CSR Frameworks 

 Action: Hospitality companies should align Seva with their Corporate Social 

Responsibility (CSR) and sustainability goals. 

 Rationale: Ethical service, guest inclusion, and community care align naturally with 

environmental and social sustainability. 
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