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Abstract—The implementation of neural networks on field
programming gate arrays (FPGAs) has emerged as an effective
solution to achieve high-performance, low-latency, and energy-
efficient inference. This paper explores various methods for
designing and deploying neural networks on FPGA platforms.
We analyze architectural considerations, hardware acceleration
techniques, fixed-point arithmetic, and parallel processing. A
comparative review of common neural network models such as
MLPs, CNNs, and RNNs on FPGA is also presented, along with
case studies and open challenges.

Index Terms—FPGA, Neural Networks, CNN, Hardware Ac-
celeration, VHDL, Verilog, Deep Learning, Edge Computing

I. INTRODUCTION

Artificial neural networks (ANNSs) are foundational in mod-
ern deep learning applications. Their computational complex-
ity, however, makes deployment on general-purpose processors
energy-intensive and latency-prone. FPGAs, known for their
reconfigurability and parallel processing capabilities, provide
a promising platform for implementing neural networks, par-
ticularly for edge computing and real-time applications.

II. MOTIVATION AND BACKGROUND

In recent years, the rapid growth of deep learning has trig-
gered an increasing demand for hardware capable of perform-
ing intensive computation efficiently. Traditional processors
like CPUs struggle with the computational burden and power
consumption required by deep learning models. While GPUs
offer better performance through parallel computation, they
often fall short in terms of energy efficiency and real-time
performance, particularly in embedded and edge computing
scenarios. This has driven interest in alternative platforms,
among which Field Programmable Gate Arrays (FPGAs) stand
out due to their high degree of parallelism, low latency, and
energy-efficient operation.

FPGAs offer a reconfigurable fabric that allows for
hardware-level customization, enabling developers to tailor the
computational architecture to the specific requirements of a
given neural network. Unlike fixed-function ASICs, FPGAs
provide a flexible solution that can be reprogrammed post-
deployment. This makes them ideal for rapidly evolving ma-
chine learning models and environments where adaptability is
critical. For instance, changes in model topology or input data
characteristics can be accommodated with minor modifications
to the FPGA configuration.

A major motivation for implementing neural networks on
FPGAs lies in their ability to execute tasks in parallel. Neural
network layers often consist of numerous independent oper-
ations that can be executed concurrently. FPGAs exploit this
parallelism by mapping operations such as matrix multipli-
cations, convolutions, and activation functions to dedicated
hardware units. This not only speeds up computation but also
significantly reduces the power required, making FPGAs ideal
for mobile and battery-powered devices.

Another advantage of FPGA implementation is the support
for custom data precision formats. Deep learning models
trained in floating-point precision can often be quantized
to lower-precision fixed-point representations without a sig-
nificant loss in accuracy. FPGAs are well-suited to exploit
this property, allowing for reduced memory usage and faster
computation. This flexibility is crucial in scenarios where
hardware resources are limited.

In addition, the open-source ecosystem and high-level
synthesis (HLS) tools have made FPGA development more
accessible. Frameworks such as Xilinx Vivado HLS, Intel
Quartus, and FINN by Xilinx provide libraries and templates
for mapping high-level neural network models to FPGA im-
plementations. These tools abstract away much of the low-
level hardware design, accelerating the development cycle
and enabling researchers to focus on optimizing network
performance.

Despite these advantages, FPGA-based implementation of
neural networks is not without challenges. The complexity of
hardware design, the need for careful resource management,
and longer development times compared to software-based
platforms are notable hurdles. Nevertheless, as applications
demand more efficient and real-time Al processing, FPGAs
continue to gain traction as a viable and potent solution.

III. NEURAL NETWORK MODELS
A. Multilayer Perceptrons (MLPs)

MLPs consist of fully connected layers and serve as the
basis for more complex models. Implementing MLPs on
FPGAs involves matrix-vector multiplication, non-linear ac-
tivation functions, and weight storage optimization.

B. Convolutional Neural Networks (CNNs)

CNNs are used in image classification and computer vision.
FPGA implementation includes convolution operations, pool-
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Fig. 1. FPGA NN Design Flow

ing, and activation layers. Parallelization and pipelining are
crucial for real-time performance.

C. Recurrent Neural Networks (RNNs)

RNNs and their variants like LSTM are suitable for se-
quence processing. Their implementation requires handling
feedback loops and temporal dependencies efficiently, which
poses challenges on FPGA.

IV. FPGA DESIGN TECHNIQUES FOR NEURAL NETWORKS
A. Fixed-Point Arithmetic

Replacing floating-point with fixed-point arithmetic signif-
icantly reduces resource usage and improves performance.
Quantization-aware training helps maintain accuracy.

B. Parallelism and Pipelining

Data-level parallelism allows simultaneous execution of
operations across layers. Pipelining facilitates high-throughput
computation and efficient resource utilization.

C. Memory Management

On-chip memory (BRAM) usage must be optimized for
weight and activation storage. External memory accesses are
minimized to reduce latency.

V. TooLs AND LANGUAGES

FPGA design for neural networks can be done using VHDL,
Verilog, or High-Level Synthesis (HLS) tools such as Xilinx
Vivado HLS and Intel Quartus. Frameworks like FINN and
hls4ml provide automation for neural network compilation
to HDL. This block diagram illustrates the complete design
flow for implementing neural networks on FPGAs, showing
three distinct design approaches and their convergence into
a unified implementation process. Design Entry Points (Top
Layer) The diagram shows three parallel paths for designing
neural networks on FPGAs:

HLS Tools (Blue): High-Level Synthesis tools like Xilinx
Vivado HLS and Intel Quartus allow designers to write neural
network implementations in higher-level languages (C/C++)
which are then automatically converted to HDL HDL De-
sign (Purple): Direct hardware description using traditional
VHDL or Verilog languages for manual, low-level implemen-
tation Automation Frameworks (Orange): Tools like FINN
and hls4ml that provide automated compilation from neural
network models directly to hardware description language

CNN on Xilinx Zynq FPGA
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Fig. 2. comprehensive analysis of the CNN

Fig. 3. Caption

Convergence and Implementation Flow All three design
paths converge at the HDL Synthesis stage (green), where:

Logic synthesis occurs Hardware optimization is performed
The design is prepared for physical implementation

The flow then proceeds through: FPGA Implementation
(Dark Blue)

Place Route: Physical placement of logic elements on the
FPGA Bitstream Generation: Creation of the configuration file
for the FPGA

Parallel Optimization and Verification (Yellow/Teal) Two
critical processes run in parallel:

Optimization: Resource utilization analysis and perfor-
mance tuning Verification: Functional testing to ensure cor-
rectness

Final Deployment (Green) The completed design is de-
ployed for hardware acceleration applications. Key Insights
from the Diagram

Multiple Entry Points: Designers can choose their preferred
abstraction level - from high-level automated tools to low-
level HDL coding Unified Backend: Regardless of the design
entry method, all paths use the same FPGA implementation
flow Iterative Process: The connections show that optimization
and verification feed back into the implementation process
Tool Ecosystem: The diagram emphasizes that modern FPGA
neural network design relies on a rich ecosystem of tools, from
traditional HDL to cutting-edge automation frameworks

This design flow enables both hardware experts (using
HDL) and software/ML engineers (using HLS or automa-
tion tools) to implement neural networks on FPGAs, mak-
ing FPGA acceleration more accessible across different skill
sets.RetryClaude can make mistakes. Please double-check
responses.

VI. CASE STUDIES
A. MNIST Digit Classification
B. MNIST Digit Classification

This performance dashboard provides a comprehensive
analysis of the CNN implementation on Xilinx Zynq FPGA

PAGE NO: 96



Journal of Engineering and Technology Management 77 (2025)

for MNIST classification: Top Metrics Panel The four key
performance indicators show:

98.7 percent Accuracy: Demonstrates that the FPGA im-
plementation maintains high classification precision 2.1ms In-
ference Time: Proves real-time capability (476 images/second
throughput) 1.2W Power Consumption: Shows extremely low
power usage 65 percent Resource Utilization: Indicates effi-
cient use of FPGA resources while leaving room for expansion

Resource Utilization Breakdown (Doughnut Chart) This
chart reveals how the FPGA’s hardware resources are allo-
cated:

LUTs (45percent): Look-up tables for implementing logic
functions DSPs (12percent): Digital signal processing blocks
for mathematical operations BRAMs (8percent): Block RAM
for storing weights and intermediate data Available (35per-
cent): Unused resources, showing design efficiency and scal-
ability potential

The distribution shows a well-balanced implementation that
doesn’t over-utilize any single resource type. Performance vs
Power Efficiency (Scatter Plot) This comparison positions the
FPGA against traditional computing platforms:

Y-axis: Throughput (images/second) - higher is better X-
axis: Power consumption (Watts) - lower is better Ideal posi-
tion: Top-left corner (high performance, low power)

The plot shows:

FPGA (green): Excellent power efficiency with moderate
performance CPU (red): Poor power efficiency, lowest perfor-
mance GPU (orange): Highest performance but extremely high
power consumption

Platform Comparison (Bar Chart) This direct comparison
across three metrics highlights the FPGA’s advantages:

Inference Time: FPGA is slower than GPU (2.1ms vs 0.8ms)
but much faster than CPU (11.2ms) Power Consumption:
FPGA uses dramatically less power (1.2W vs 45W CPU,
180W GPU) Energy per Inference: Most critical metric -
FPGA uses only 2.5mJ per inference compared to 504mJ for
CPU and 144mJ for GPU

Key Insights from the Analysis Why FPGA Excels:

Energy Efficiency: 57x more energy-efficient than CPU, 57x
more than GPU Balanced Performance: Achieves real-time
requirements without excessive power Scalability: 35percent
resources available for additional features or higher throughput

Trade-offs Revealed:

vs GPU: FPGA trades some raw speed for massive power
savings vs CPU: FPGA offers 5x faster inference with 37x
less power consumption

Practical Implications:

Edge AI Applications: Ideal for battery-powered devices
Real-time Systems: Meets timing requirements with pre-
dictable latency Embedded Systems: Low power enables
always-on operation Scalable Design: Unused resources allow
for future enhancements

The results demonstrate that FPGAs provide an optimal
balance for applications requiring real-time performance with
strict power constraints, making them superior to both CPUs

LSTM-RNN on Altera Cyclone V FPGA
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Fig. 5. Speech Recognition Performance Comparison

and GPUs for edge Al deployment scenarios.RetryClaude can
make mistakes. Please double-check responses.

C. Speech Recognition

An LSTM-based RNN was deployed on an Altera Cyclone
V FPGA for speech recognition, demonstrating low latency
and high energy efficiency.

VII. CHALLENGES AND FUTURE DIRECTIONS

Key challenges include limited on-chip resources, difficulty
in debugging, and long development cycles. Future research
may focus on dynamic reconfiguration, neural architecture
search for hardware, and FPGA-optimized training algorithms.

VIII. CONCLUSION

Implementing neural networks on FPGAs offers a com-
pelling trade-off between performance and energy efficiency.
While challenges remain, ongoing advancements in tools,
design methodologies, and neural architectures continue to
push the boundaries of what is achievable on reconfigurable
hardware.
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